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ASEAN Tourism Strategic Plan 2016-2025
Executive Summary

Building on the momentum of the ASEAN Tourism Strategic Plan 2011-2015,
ASEAN tourism seeks to make a greater contribution towards the ASEAN
integration goal in the post 2015 decade of moving to an economic growth
scenario that is more “inclusive,” “green” and “knowledge-based.” There is a
need to consolidate the gains already made, and take a more strategic
approach to addressing the single destination marketing, quality standards,
human resource development, connectivity, investment, community
participation, safety and security and natural and cultural heritage
conservation challenges facing the development of ASEAN as a competitive,
sustainable, and more socic-economically inclusive and integrated tourism
destination. In this context, the vision for ASEAN tourism over the next
decade to 2025 is:

‘By 2025, ASEAN will be a quality tourism destination offering a unique,
diverse ASEAN experience, and will be committed to responsible,
sustainable, inclusive and balanced fourism development, so as to contribute
significantly to the socio-economic well-being of ASEAN people.”

To work towards the vision for ASEAN tourism over the next decade, it will be
necessary to complete and continue existing initiatives such as the marketing
of ASEAN as a single destination, implementation of the ASEAN standards,
and implementation of the ASEAN Mutual Recognition Agreement for tourism
professionals, adopt new and innovative approaches to destination and
product development and marketing; mainstream existing subregional tourism
initiatives  such as the Greater Mekong Subregion (GMS), the Brunei,
Indonesia, Malaysia and Philippine East ASEAN Growth Ares, (BIMP-EAGA)
and the Indonesia, Malaysia and Thailand Growth Ares (IMT-GT) within
ASEAN; and to work with other agencies controlling or influencing key
connectivity, investment, safety and security and natural and cultural heritage
coenservation challenges to the integration and development of ASEAN



tourism. The core challenges to achieving the vision for ASEAN tourism have

been grouped under two strategic objectives:

1.

to enhance the competitiveness of ASEAN as a single global

destination; and

2.

to ensure that ASEAN tourism is sustainable and inclusive.

The competitiveness of ASEAN as a single tourism destination will be

enhanced by:

a)

b)

d)

Intensifying the promotion and marketing of ASEAN as a single
destination by enhancing the ASEAN tourism statistical framework ,
and expanding the ASEAN regional destination marketing program
using innovative marketing approaches to position and promote
ASEAN as a single destination.

Diversifying the ASEAN tourism product and creating unique ASEAN
travel experiences and destinations by completing ongoing and
identifying new product development and marketing approaches;
expanding and capitalizing on networks with muiti and bi-lateral
internationa!l partners to enable nature, culture, community-based
tourism, cruise, health and wellness and new products to be
developed; and supporting the development of ASEAN sub-regional
destinations targeting more inclusive tourism outcomes.

Attracting investment in ASEAN tourism by Prepare an ASEAN

Tourism Investment Program that identifies investment corridors where
there the convergence and consolidation of investments in tourism

infrastructure and products will take place; and holding investment

conferences/fora/investment road shows/missions;

Raising the capacity and capability of ASEAN’s tourism human capital
by continuing the implementation and expansion of the ASEAN Mutual

Recognition Arrangement (MRA) on Tourism Professionals: and



preparing and implementing an ASEAN Tourism Human Resources

Development Plan in coordination with the ATPMC

e) Implementing and expanding standards for tourist facilities, services
and destinations by Implement the existing ASEAN tourism standards
system; promote the adoption and implementation of the ASEAN
tourism standards and certification system into the policy and
regulatory and tourism HRD frameworks of the Member States;
promote further liberalization of tourism services; and develop and

adopt ASEAN tourist consumer protection guidelines.

f) Implementing and expanding connectivity and destination infrastructure
by promoting joint cooperation between and among airlines; enhancing
ASEAN air connectivity through supporting implementation of the
ASEAN Single Aviation Market; promoting the development of cruise
and river tourism including its infrastructure for sea and river cruises;
promoting drive tourism across ASEAN countries and the
implementation of the Agreement on the Recognition of Domestic
Driving Licenses Issued by ASEAN Countries; and promoting the

development of road connectivity along major tourism corridors.

g) Enhancing travel facilitiation and safety and security by working with
the responsible organizations to implement the facilitation of intra-

ASEAN and international travel; and improve safety and security.

A more sustainable and inclusive pattern of ASEAN tourism will be achieved
by:

a) Enhancing local community and public-private sector participation in
the tourism value chain by developing and implementing the strategy
on participation of local communities and private sectors in tourism
development.



b) Improving safety and security, and prioritizing the protection and
maintenance of natural and cultural heritage by working with the
responsible organizations to prepare and circulate guidelines for
improving safety and security; and working with the responsible
organizations to increase the number of globally recognized natural
and cuitural heritage sites, expanding the ASEAN Heritage Park

system and creating and designating a new category of ASEAN
Cultural Heritage Park;

§

c) Increasing the responsiveness of ASEAN tourism to environmental
protection and climate change by preparing and circulating guidelines
for enhanced environmental responsiveness by developers and
operators of tourist facilities and services; and enhancing climate
change responsiveness by preparing and circulating a manual of
guidelines directed at the ASEAN tourism industry for incorporating and
enhancing environment and climate change mitigation, adaptation, and

resilience

The supervision of the design, implementation and monitoring and evaluation
of regional tourism programs and projects will continue to be undertaken at
the national or national level. The ASEAN Tourism Ministers will continue to
provide the policy framework and direction, while the ASEAN NTOs shall
continue to serve as the executing body to implement the ATSP 2016-2025
through four Working Groups and Committees:

o The ASEAN Tourism Competitiveness Working Group.
¢ The ASEAN Sustainable and Inclusive Tourism Working Group,.

» The ASEAN Tourism Resourcing and Monitoring and Evaluation
Committee.

e The ASEAN Tourism Professional Monitoring Committee



Given that the strategic programs and projects are fully resourced and
implemented, it is anticipated that by 2025:

e The GDP contribution of ASEAN tourism could increase from 12% to
15%.

» Tourism’s share of total employment could increase from 3,7% to 7%.

¢ Per capita spending by international tourists could increase from US$
877 to US$ 1,500.

* Increase the average length of stay of international tourist arrivals from
6.3 nights to 8 nights.

e The number of accommodation units could increase from 0.51 units per
100 head of population in ASEAN to 0.60 units per 100 head of
population.

e The number of community-based tourism value chain project

interventions could increase from 43 to over 300.



