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Recruitment Rozuments and Training

Activity Date Time Required f2¢ Documents
Preparation of Operations Documents No.of | Waeks | Weeks |Totaltime
N . weeks to [ needed to [naeded for [ required
(32 Month Construction up to Trial Run) Author | Review | Formal | (weeks)
Approval
Operations Plans 1st Submittals
Qutline Operations Pian 25-W.0.-07 4 1 2 7
Perdormance & Failure Management Analysis {PFIMA) 27-whu.-07 8 i 11
Degraded Mode Operations Plan 20-u,4.-07 8 2 12
Depot Operations Plan 8.1, <07 2 1 5
Emergency Preparedness Plan 18-W.5.-07 4 2 8
Normal Operatioits Plan 4-11.9.-08 2 1 2 5
Management and Administration 841.u,~07 2 1 2 §
Master Key Concept 25-W.n.-07 4 1 2 7
Operationai Safaty Plan 14-5..-07 4 2 2 8
[Brojec( Glossary 25-w.@.-07 4 1 2 7
i 18-w.n.-07 a 2
[Communications Plan 25:W.0.-07 4
Standby Power Syslem Qperalions Requirements 4
0 ae S ! :
18-w.0.-67 2 2 3
13-2.1.-08 2 2 12
Transition to Trial Run Plan 18-n.a.~08 1 2 7
Activity Date
Operating Rulebooks and Manuals 1st Submittals )
Rule 8ook 18-w.A.-07 4 2 8
Operations Procedure Manual - Centrat Conlrol Room 13-4u,0,-07 [} 3 13
Qperations Procedure Manual - Drivers 18:W.8,-07 4 2 8
Operations Procedure Manual - Slations 18.:w.5.-07 4 2 8
Operations Procedure Manual - incident Management 18-w,R,+07 4 2 8
Information Dissemination and Storage Methods 8.0.u.-07 2 1 5
‘Operations Procedure Manuai - Central Control Room, Engineering Controt 13-w.0.-07 [ 3 13
Activity Date
Operating Personnel Responsibilities 1st Submittais
Qrganizational Structure 18.-W.0.-07 4 2 2 8
Job Descrplions & Personnel Specificatians lor Ki's 20-1y.u.-07 ] 12
Job Descriptions & Personnel Specifications lor all Staff 4-w.0,-07 6 10
Personnel Numbers and Employment Profile 25-W.7.~07 4
Discipline and Dismissal 8:0.u.-07 2
Promotional Struclure 8-0.u.-07 2
Rales of Pay and Conditions of Service & Promotional Structure 18-W.0.-07 4 2 2
Recruitment Pian 17-0.%,-07 4 2 2
Personnel Plan 25-w.0.-07 4 1 2
Activity Date
Training Documents 1st Submittais
Training Philosophy, Objectives and Methodology 18-v1,m.-07 4 2 8
Qverview of Training Modules 18-w.01,-07 4 2 8
Training Plans For Grades §-0.u.-07 2 1 5
Plans of Instruction 20:t0.0.-07 8 2 12
Examinalion Methodology 18-w.A.-07 4 2 2 8
Yor2

17-Sep-03



TS TK

nmﬁg eratons/Training Recruitmenl Documents and Training

Activity Bata
Start of Kay Instructor Training
Theory Practical Tetal
Hrs Hrs Months
Line Depot Controller Ki's (5) 130,807 SZEI 880, 8|
Engineering Maintenance Controller Ki's {5) 12-n,.-07 528 880 8|
Station K's {28) 12-8.0.-07 528 880 B8]
SIG/ICOMIS CADA Maint Eng. Kl {2) 9-u.n.-08 352 1056 [)
Train Crew ¥i's (15) 8-n.v.-08 176) 528 4
Salety & Qu ality KI {1) B-4w.0,-08 352] 528! 5
Qperations Support Ki (1) 9-8,A.-08 176{ 352 3
Revenue Sy stem Officer Ki (1) B-n.W.-08 175 78 2!
Activity Date
Start of Basic Staff Training
Line Depot Controller {12) 9.0.0.-08 352] 6
Eng Maint Cont (11) 8-f.p.-08 352 6
Oeputy Station Conlrollers Gruun K 352 ..
Sz eiy Quality & Rules Staif 14, 178 g
seralors Group 1 352 [)
31 178§ 3
Train Operators Group 1 176 3
Train Operators Group 2 178 3
Operations Supporl Staff (21) 176) 3]
Maintenance Supervisory Slalf (25) 352 4
Deputy Station Conlrallers Group 2 7-n.A.-08 176 2|
Train Operators Group 3.1 -W.5,-08 176] 4
Train Operators Group 3.2 -¥.7.-08 176 4
Train Operators Group 4.1 -n.A.-08 176 4
Train Operators Group 4.2 -v.R.-08 178 4
IStation Operator Group 2 7-0.4.-08 175] 3!
Activity Date
Start of Trial Run 5-n.0.~08
Start of Revenue Service 5-5.0.-08
2002
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