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" ¢ Coastal Planning Area
<« Wilderness coast
»  Heditage coast

. gz National park

3o Natlonal marine park

Qutstanding scenic area

Agriculturel Rural Zone

Malor Piantation Area (O]l Palm/ Rubber}
ST Prime resort tourtst centre
. N N ¥ Entertainment resort
Prime Agro Industrial service centre
Supporting Service centre
“"New economy"/Lelsurepolls cluster

Agro-industrial gorridor
Sub-regional centre ET: Eco tourism

see. Cuttural clecuit HW: Health and Wellness
RACR ... " aes. Scenic Andaman drive LP: Leisurepolis
e, y == Marine links SC: Service Center
. -ET" . Maln read network CT: Cuttural Tourism
N Main East-West Link 3P: Sport
ED: Specialist Education
> Upgraded fishing NH: Naturat History Attraction
o Special health weliness centre BP: Business Park
~  International Afrport M: Marina
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Ban Tha Lane Action Area Plan

1. Background

The Sub-Regional Development Plan (SRDP) prepared by this study is an umbrella
framework covering plans and strategies at sub-regional, district and local level. Part of the
remit of the plan is to introduce sustainable forms of development to local communities so
that these can derive social, environmental, and economic benefits

As an example of how the SRDP policies can be translated into practical on-the-ground
actions, a pilot project, in the form of an Action Plan, is proposed for Ban Tha Lane, Krabi, a
small fishing community that was affected by the tsunami. The Action Plan will address
critical issues (both tsunami and non-tsunami related) that are not only prevalent to Ban Tha
Lane but are also common to other communities along the Andaman coast. As such this pilot
project can test solutions that can then be replicated in other communities elsewhere.

2. Location and Context

Ban Tha Lane is a coastal village in Krabi Province. Its location is shown in Figure 1.

Figure 1: Location Plan of Ban Tha Lane
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Located in Khao Thong sub-district, Muang District, Krabi Provmce the village has 454
re31dents and 72 households. The community is Moslem.

The village has a dispersed settlement pattern covering some 1,400 Rai (224 ha). It is well
connected by road to Ao Nang (20 minutes) and to Krabi Town and Krabi Airport (45
minutes) and has a pier making it accessible by sea. Major economic activities are fishing,
with some agriculture and, to a lesser extent, tourism. The latter however includes tourist
operations lying adjacent to the village offering sea kayaking activities (four companies in
all), and one small resort of 15 rooms (Coconut Home Resort). Importantly though most of
the villagers do not participate in any tourist activities.

Agriculture consists of 60 Rai (9.6 ha) of rubber plantation, operated by 6 households, and
150 Rai (24 ha) of palm oil plantation operated by 12 households. More than half of the
households (37) earn their living from fishing, which is the traditional activity of the village.
According to Community Development Department (CDD), the average per capita annual
income is 33,000 Baht. A full description of the village characteristics, its environs and
planning components is provided in Appendix 1.

Figure 2 shows the context of the village. New trends are emerging in the area, some related
to outside investment including private residential development and new resorts. These are
likely to increase as a result of reported speculative purchasing of land in the area. The major
stimulant for such investment is the outstanding scenic beauty of the surrounding marine and
terrestrial environment. Importantly the main village area remains in villagers® ownership and
the adjacent beach is one of the few remaining undeveloped in the area.
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Figure 2: Context of Ban Tha Lane
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3. Project Approach

The planning approach to instigating the Action Plan has involved three visits to Ban Tha
Lane during which a series of consultations with local people and key stakeholders took
place. The actual steps are described below.

Plannmg_ £ proach

1’it Site VISlt-(14 to1 5th November 2005) i

ocations for a

d meetlngs wnth women's group and men's group about asplrations and visions for the
wl!age commumty

Meetmg wnth local busmess Ieaders to gather 1n5|ght in thelr aotwltles '

-~ e (energ workshop with commumty and CDDto present concepts for the Actlon Plan and mwte
- comment and suggestions (7 December 2005) S '
e - Targeted workshop with.village groups to present revised actlon plan concept and endorse the
. _.-project (8" December.2005) -

"« Follow up meetmgs with stakeholders to gam support and obtaln agreements in pnnmple to

- -participate in the Pilot Action Plan (9 ‘December 2005) o )
s Follow. up site ws:ts and meetmgs w:th Vlllage Chlef and operators (wnth MOF)' :
'2005) e _

"T December




Sub-Regional Development Plan for the Tsunami Affected Andaman Region Ban Tha Lane Action Area

4. Criteria and Kéy Issues Affecting the Selection of Tha Lane as a Pilot Action Plan
4.1. Key Criteria

The key criteria used in the selection of the Pilot Action Plan can be summarised as:

o The degree to which aid from tsunami relief is considered deficient and/or could be
strengthened;

The presence of vulnerable groups in the community;

The need to vary and supplement income sources;

The extent to which social equity needs to be restored in the community;

Potential opportunities for economic growth through sustainable environmental

practices and/or use of authentic culture and skills;

e The level of support and motivation present among the community as well as among
local Government organisations such as CDD;

¢ Presence and support of potential stakeholders, notably with the private sector;

Degree to which technical solutions can be replicated in, and are relevant to, other
communities.

4.2, Critical Issues

There are a number of critical issues affecting Ban Tha Lane that are typical of other coastal
rural communities in the sub-region. These include confronting negative impacts arising from
development pressures and the need to install greater equity and sustainability in the
development process. Key issues, which have influenced the need for an Action Plan in Ban
Tha Lane are elaborated below.

Need for More Focussed Tsunami Aid

Although no casualties resuited from the tsunami, considerable job losses did occur due to the
destruction of boats and fishing equipment as well as some property damage along the shore.
Aid to villages has so far been of a short-term nature. Government has supplied fishing gear
and other basic items while private donors contributed seven tsunami-relief homes and 11
kayaks. Other donations comprised boats, fishing equipment and computers. Some of the aid
has however not been sustainable: for example the donation of sea kayaks (by World Vision)
has not been supported by technical expertise or training programmes to assist villagers
running sea kayaking operations (e.g. maintenance, basic tourism skills, business
organisation). As reported to the consultants, villagers themselves realise the need for proper
training and education as a prerequisite to successfully carrying out new livelihood activities.
This notably applies to villagers’ aspirations for carrying out higher value mariculture for
which equipment alone is not sufficient.

Need to Generate Supplementary Income

Decreasing fish stocks in Phang Nga Bay, due to over-fishing, is a future threat to villagers’
livelihoods. The seasonal nature of fish harvests also contribute to irregular incomes, in as
much as fishing can only be productive between 6 to 7 months in a year, Although incomes
from fishing may be enough to sustain daily minimum requirements, these are not sufficient
to upgrade living standards. The result may be disenchantment with fishing among young
people and their subsequent drifting into other salaried, lower skilled occupations. There is

5
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therefore a need to create higher value added and/or supplementary forms of incomes, most
usefully related to the villagers® special know-how and heritage in fishing

Need to Support Vulnerable Groups

Women and youth sectors are in need of productive activities that can contribute to household
income and to community development. Outside of their household chores and
responsibilities, women have little to do while the youth, especially those who have finished
secondary schools, are forced to go to Au Nang to look for jobs. During meetings and
workshops conducted with the community, all members of the community expressed a strong
desire to have the women and the youth involved in gainful occupations within their village.

Reflecting the Aspiration of Local People

In a similar vein young people who have aspirations to improve their livelihoods and social
status (as recorded in discussions with the villagers) face the threat of being alienated from
new businesses or employment opportunities due to a lack of confidence and exposure to
basic training to develop new skilis (as in the use of English, business management efc).
Failure to provide such training can lead to young men being either forced to leave the village
or maintain incomes and job satisfaction levels that do not match their aspirations.

Polarisation of Tourism Opportunities

Ban Tha Lane provides a good example of a community that lies physically close to but is
little integrated with tourism. Although there is a successful operator engaged in
environmentally sustainable tourism (sea kayaking) with close ties to the community and
which commendably employs local people (15 in all), its success has not been replicated
among much of the community. This is due to a lack of skills and know how in tourism and
general business management. If not redressed, continued growth in tourism (not only in sea
kayaking but in increased resort development) is likely to exacerbate this divide. The result
could be social isolation, income imbalance and resentment. The Action Plan will provide an
opportunity to identify other complementary forms of tourism that can be practiced by a

greater number of villagers, supplementing their special knowledge of the sea with training to
use new skills.

Lack of Integration and Social Equity

The community is currently ill prepared to deal with and manage increasing changes brought
about by developments within and outside Ban Tha Lane. Private investors, tourist operators
and new land owners from other provinces and countries have invested along the coastline
and will likely continue to build second homes and resorts. This will result in inevitable
changes that will require the community to adapt, learn new skills and develop confidence to
meet new challenges. A further emerging trend is for some villagers to sell land, often at high
premiums, to outside investors, creating divisions between those villagers with high real
estate assets and those with limited property wealth. The Action Plan needs to generate wealth
from livelihoods so that villagers can be more than by-standers to development.
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Need for Environmentally Sustainable Practices

The natural beauty of Ban Tha Lane needs to be nurtured and exploited in an environmentally
sustainable manner. This will maintain quality of life for residents and continue to attract
visitors that are prepared to pay for enjoying an outstanding landscape and marine
environment. Indeed added value to the environment can result by using local peoples’
knowledge for guiding visitors and skills to develop special products (e.g. fishing). In a
similar vein, negative impacts such as poor solid waste disposal, need to be mitigated as
through awareness campaigns and clean-up projects.

4.3. Key Strengths Identified

in keeping with international best practice the Action Plan is to be focused on the particular
strengths of the community. These may be described as follows:

¢ The strong link with the sea, namely fishing, which not only provides livelihoods to
villagers but endows them with a unique culture and specialist knowledge of the
surrounding environment;

e The outstanding natural setting of the village, both marine and terrestrial, made
distinctive by a variety of mangroves, offshore islands, caves, beaches, creeks and
forested hills characteristic of karst landscapes;

o The presence of an effective and generally well-managed sea kayaking tourist
business in the village which already attract tourists (notably nature/ecotourists) which
provide an available market for new tourist activities.



Need for Environmental Awareness
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5. Description of the Action Plan
5.1. Key Decisions from Consultation

The extensive consultations held with villagers allowed the Action Plan to be defined
according to the wishes and aspirations of the target community. Specifically, the following
key decisions impact on the recommendations described below:

e Not to compete with kayaking operations: villagers considered competition from
private operators in and outside the village would place them at a disadvantage in
developing tourism solely on this resource (initially the consultants had identified this
as a key action plan component). Greater co-operation with private kayaking
companies in developing new complementary products was considered necessary;

e As fishing is the mainstay economic activity in the community, and the main source of
expertise, supplementary income from other sources (notably tourism) should be
related 1o this activity. This could notably include taking tourists on fishing trips;

e There should be great emphasis on learning and training, particularly with regards to
interfacing with tourists, developing business skills and English language proficiency.
This would be directed towards the youth and women,;

e Villagers should develop tourism activities gradually, in line with their emerging
learning of skills;

o Facilities for learning should be shared with other communities in the area;

e Improvements to the overall village environs should be strived for, such as additional
public toilets.

5.2. Nature and Context of the Action Plan
The Action Plan comprises both short and medium term actions.

Short-term actions, defined in detail here, should be carried out within the next 12 months.
They are actions that support the immediate wishes of the villagers as expressed during the
consultation. They will provide tangible results, in the form of physical infrastructure and
profits from business operations, which will form a solid basis to develop medium term
actions, also described below. Medium term actions will need longer time to prepare, due to
greater complexities and issues as well as the need for greater consultation with villagers.

It is important to note that the action plan will be part of a wider Area Plan for the Krabi coast
(including Krabi Town, Au Nang and the coast around Ban Tha Lane). This plan, to be
prepared under the SRDP, will set out a land use and environmental planning framework for
the entire area and help support the Action Plan. Notably it will:

e protecting the integrity of the village,
. e plan a sustainable and complementary distribution of resorts around the coast, and;
e ensure that traditional economic activities are not threatened by over-development.
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Both the Action Plan and Area Plan are therefore mutually dependent and self-supporting.

5.3. Short Term Components of the Action Plan

In accordance with villagers® aspirations the proposed Action Plan focuses on the followiﬁg
elements:

1.

Organising selective groups of tourists on fishing trips and diversifying this activity in
the medium term to include new fishing related products such as cooking classes/
marine flora and fauna interpretation etc;

Preparing a brochure to promote the above activity as well as the wider village;

Build a learning/interpretation centre for villagers and neighbouring communities to
train and develop skills and provide information and interpretation services to tourists;

Support the centre by setting up training and learning programmes to successfully
operate the centre.

Each component is described below.

Taking Tourists on Fishing Trips

(i) General Characteristics and Purpose

The most appropriate and practical tourism business activity for villagers to practice is to take
tourists out on fishing boats for day or night fishing. This can be undertaken relatively quickly
given that villagers already have expert knowledge of the sea and have existing long tail boats
(100 in the current fleet). The attractions of this activity to tourists are that:

It allows access to the outstanding marine environment and scenery;

It provides first hand experience of authentic culture and ways of life;

If well promoted and managed it can contribute to a ‘feel good’ experience, namely
through awareness that money spent is contributing to local welfare, cultural
preservation and tsunami relief.

The wider benefits of this activity are:

It provides an add-on attraction to the existing kayaking operations, therefore
providing value to more than one stakeholder;

It develops specialist interest tourism (i.e. fishing);

It provides opportunity to further develop eco-cultural tourism, as through greater
interpretation and development of specialist related activities such as cooking, home-
stay or guesthouses etc.

The tourists undertaking fishing trips are likely to be culturally and environmentally sensitive
and hence more appropriate to Ban Tha Lane than mainstream resort tourists.
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(ii) Location and Composition

It is recommended that initially 5 long tail-fishing boats be used for taking tourists on fishing
trips, making use of the existing pier (this could be expanded to 10 if proved successful). Both
day and night fishing trips could be undertaken from the village.

The activity could be promoted at the Learning/Interpretation Centre as well as the Sea
Kayaking operator centre (the owner has intimated that this could be carried out free of
charge). A simple poster could be displayed, showing the types of fish that can be caught,
itineraries and timetables. Existing boats could be used: only a simple roof structure would
need to be fitted, together with first aid kits, and life jackets provided on board. It is estimated
that four tourists per boat could be accommodated, with two villagers/fisherfolk
accompanying the party. Although not included in the initial cash flow projections, a further
variation could be to include kayaks in the boats to combine fishing with kayaking. More than
one trip could be undertaken (for example one day and one night fishing).

Preparation of Brochure

(i) General Characteristics and Purpose

As well as posters displayed at the Learning/Interpretation Centre and kayaking centre, the
above activity should also be promoted in a brochure. This should be different to the myriad
of pamphlets produced by travel agents advertising day trips around Krabi, which are
distributed in numerous outlets in Au Nang. The brochure could be more specialist than these,
highlighting the special characteristics of the village, the fact that visitors would be
contributing to the welfare of a local community by visiting, and perhaps linking the
experience to the wider tsunami relief.

(i1) Composition and Distribution
Specifically the brochure would contain the following information:

e Describe tourist attractions in and around the village;

e Provide cultural and environmental information about the village and surrounding
natural areas;

s Provide a simple code of practice for tourists;

e Demonstrate how revenues from tourism bring social benefits to the village
community;

¢ Provide contact information (access, booking facilities, contact persons etc).

A total of 20,000 brochures would be produced. Given that quality rather than quantity of
tourists would be the main requirement, an innovative distribution arrangement could be set
up. This would avoid the mass distribution points in Au Nang and rather focus on specialist
hotels that would agree to participate as stakeholders and agree to accommodate the brochures
in reception or their tourist information centres, free of charge. This would demonstrate the
hotels’ support to the local community and their goodwill towards tsunami relief (in itself a
good marketing approach given the increasing sensitivities of hotel guests around the world
towards good causes). The consultants have already contacted a number of large hotels in the
arca and some have expressed willingness to participate in such a scheme. In the medium

10
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term a web site could also be set up (recommended for when additional facilities are already
in place in the village).

Building of a Learning/Interpretation Centre
(i) General Characteristics and Purpose

The catalyst for helping viliagers train and acquire skills should be a purpose built centre
where they can attend classes. This can be accommodated in a dual-use building that would
combine facilities for training with tourist information and interpretation.

Information displays would focus on the tourism facilities offered in the village
(accommodation, attractions, events, local specialities, transport, public services, etc) and
could include simple booking facilities. Interpretation displays would relate to the
environmental, social and cultural characteristics of Ban Tha Lane and its surroundings (see
below). In the short-term panels showing for example the fauna or flora of the area, the
location of fish grounds and types of fish to catch, local history can be shown. In the medium
and longer term these exhibits can show more sophisticated displays, including interactive
monitors etc. Research, using local university students for example, would need ot be made
on key aspects such as local fauna and flora, as well as historical records and anecdotes
derived from villagers. The emphasis should be on quality and simplicity, especially in the
short term, as there will be limited attractions and facilities. '

The learning centre can be used part time by villagers for learning purposes (say on the first
floor). The facilities could also be used for training other vulnerable groups in the surrounding
area (for example unemployed workers or youths from other villages). Eventually the centre
can also use the lecture room for other activities (such as interpretation services for specialist
groups of tourists such as bird watchers or wildlife enthusiasts, or for local lectures, meetings
or small conferences). As the theme of the building would be to combine learning with
tourism, the use of the facility by school or high school students would also be compatible.

A typical example of an interpretation centre is provided in the plates below.

(ii) Location and Composition

A publicly owned site has been identified at the entrance of Tha Lane, where the building can
act as a landmark and gateway to both the village and the existing sea kayaking facilities. The
location is shown on the sketch drawing of the village (Figure 3).

The site has dimensions of 20 metres by 80 metres (1,600 sq m). A two-storey building with
car parking at the rear is proposed.

11
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(iii) Schedule of Accommodation

A schedule of accommodation is provided below.

_,tc en‘ area ~(15 mz)

Building footprint

The building footprint is recommended to be at 280 m? (18 % BCR) with a gross floor area of
395 m?, in accordance with building control standards.

Car Parking Area

Car/coach parking is recommended to be located at the rear of the building on a site area of
1,130 square meters. Parking for 20 cars and 4 buses is recommended as an initial estimate.
The estimate is based on an international standard for a total area requirement of 32.5 square
meters per car and 120 sq m per bus.

Signage
These would include landmark signs for the learning/interpretation centre and directional

signs to the village, beach and kayaking areas. Such signs would bring a sense of place and
order to the village.

13
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Training

To support the Learning/Interpretation Centre it is necessary to devise training programmes
and to staff these accordingly. It is recommended that four elements of training should be
targeted.

English language

Environmental Awareness and Interpretation
Tourism Management

Financial Management

These would provide villagers with basic skills, sufficient to converse with tourists, show a
degree of expertise in the interpretation and management of the environment and gain know
how in tourism and financial management. In particular skills in environmental interpretation
can be linked to kayaking operations, so as to help private operators develop a state-of-the-art
ecotourism operation.

It is essential that the courses and the teachers are learner friendly. Courses should be fun,
easy to understand and user friendly. As one of the major constraints holding villagers back is
the lack of confidence in dealing with outsiders, teachers should be able to quickly install a
sense of confidence and ease. As such careful screening of trainers should be exercised.

An innovative and cost effective measure to enable quality English teaching would be to use
university partnerships (namely between Thai and English universities) or specialist
volunteers programmes (2005 is the international year of the volunteer). One such model is
Student Partnership Worldwide, which organises student volunteer programmes in under
privileged areas of the world, including Asia. Volunteer students, usually those prepared to
undertake a gap year, are trained and flown to a destination where they teach a variety of
subjects for three to four hours a day, earning food and lodging. The whole programme takes
6 to 8 months and costs around US$6,000 (i.e. training, flights and accommodation). Students
for their part gain a chance to experience local cultures. The combination of a native English
teacher with local teachers would be a creative and cost effective method to bring quality
teaching to the village.

5.4. Medium Term Actions

As shown in the cash flow projections in Chapter 6, the money generated from short-term
actions would be sufficient to generate other investments in the medium term. These could
help develop more sophisticated forms of training or activities in the village, in line with
villagers’ aspirations. In accordance with the community’s requirements consultants, these
could comprise:

¢ Developing more sophisticated forms of fishing and aquaculture;

» Initiating food processing, in particular fishing products;

Creating cooking classes for tourists, making use of open air kitchens in the village;
Developing higher value agriculture;

Helping create 2 more comprehensive ecotourism product built around sea kayaking
and fishing trips;

14
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¢ Introducing more sophisticated displays (e.g. info points, touch screen facilities,
exhibits etc) at the interpretation centre;

Developing a village heritage trail for tourists;

Planning village home stay or guesthouses for tourists;

Introducing a village co-operative store;

Introducing better public toilets.

15
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6. Cash Flow Projections

Table 1 shows the estimated cash flow for the first year of the project. The first part deals
with the fishing trips operation. The second part gives the running costs of the
information/learning centre. The two are combined to give a balance for each month in the
12-month period.

6.1. Fishing Trips
Income

Estimates of income have been based on the existing kayak operations in the village. The
price for a one-day kayak trip is 1,500 Baht per person, including food and refreshments,
which are available from the kayak restaurant. At this stage it is not proposed to provide food
to the fishing trippers, they will either bring their own food or eat at the kayak restaurant,
where the charges are around 200 Baht per day per person. The price for a one-day fishing
trip is therefore taken as 1,300 Baht. Half-day or night-time trips will be offered at similar
rates.

Discussions with the main kayak operator indicate a seven-month season, from November to
May. The boats can take four tourists in addition to two boatmen, still allowing fishing
operations to proceed. Capacity income is therefore taken as 5,200 Baht per boat per day and
it is assumed that the average load factor throughout the seven-month season is 66.7 per cent.
Maximum income, based on a 26-day month, would therefore be 450,892 Baht per month.
For the first secason we assume a gradual build-up to this maximum.

Set-up Costs

It is assumed that 5 boats would be converted at a cost of 2,000 Baht each. First aid supplies,
lifejackets and fishing gear for the tourists are estimated at a further 10,000 Baht per boat.
Insurance is taken as 50,000 Baht per year. An allowance of 100,000 Baht has been made for
promotional material to be distributed to nearby travel agents and hotels.

Running Costs

The fishermen are to be paid 200 Baht per person trip from each tourist (100 Baht to each
boatman) for taking tourists on their trips. This would give the fishermen an additional
income of 400 baht per person per day. Assuming each fisherman takes 2 trips per week this
would give him an additional income of 3200 baht per month. Incremental maintenance of
boats and equipment would cost 5,000 Baht per boat per season. It is assumed that the
transport facilities of the main kayak operator (Sea Kayak) to ferry tourists from Au Nang or
other resorts, could be used initially. Notionally a payment of 150 Baht per person-return trip
towards these transport costs is allocated.

We have included the cost of a small sales office which would be located in the

information/learning centre. Water, electricity and telephone charges are taken as 4,000 Baht
per month, plus 5,000 Baht for the payroll costs of a sales clerk.
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QOutcome

The operation is projected to generate a sizable profit, rising to 317,000 Baht per month at
peak.

6.2. The Information/Learning Centre

The estimated construction cost of the Centre is 7.4 million Baht, including professional fees,
a 10 percent contingency and VAT (see Appendix 2). Fumiture and equipment would bring
this up to around 8 million Baht. It is expected that these costs will be met by a grant from the
Provincial Governor. Running costs of the Centre are given in the second part of Table 1.

The main items are as follows:

Staff

There will be a full-time manager who will be responsible for all aspects of the project,
including the fishing-trip operation. His payroll costs are taken as 25,000 Baht per month,
including social costs. The community organiser will be full-time for the first year, with
payroll costs of 20,000 Baht per month. Other management/support personnel are a part-time
accountant (5,000 Baht) and three part time cleaners and guards (3,000 Baht per month each)
For the learning services there will be four part-time teachers, possibly seconded from the
university or other educational establishment. Payroll costs are estimated at 10,000 Baht per
month each. For English language instruction, a volunteer postgraduate will assist them with
English as his native tongue (see Section 5). He will be recruited under an agency placement
scheme at a standard cost of USD 6,000 (246,000 Baht) including international transport and
subsistence. Finally a part-time researcher into local culture and history will be seconded from
the university for a three-month period at a cost of 2,000 Baht per month, to cover transport
and subsistence. *

Other Running Cosis

Electricity, water and telephone charges are taken as 16,000 Baht per month. Insurance of
buildings, contents and public liability would be 20,000 Baht for the year. Brochures and
other promotional materials are estimated at 100,000 Baht. Stationary and other consumables
would cost 10,000 Baht per month.

Summary

In general, the above items total around 125,000 Baht per month. This level would be
exceeded in the first and fifth months by the payment of lumpy items such as insurance,
brochures and placement of the volunteer. In this initial stage there will be no revenues from
the Centre to set against its running expenses. In later years there will be sales of locally
made souvenirs and income from catering but in this initial stage the only project income to
offset the running costs of the Centre is the profit from the fishing-trip operation.

17
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6.3. The Combined Project

The final row of Table 1 gives the monthly balance, taking account of both the fishing trip
operation and the Information/Learning Centre. We make the pessimistic assumption that the
Centre comes into operation five months before the beginning of the fishing-trip season,
which then occupies the remaining seven months of the first year. Deficits therefore
accumulate to a peak of 1.15 million Baht until the fishing-trip profits come into play. By the
end of the year these profits will have reduced the deficit to 0.35 million Baht.

Table 2 gives a similar projection for the second year of the project. Costs are slightly lower,
without the community organiser and the researcher. It is also assumed that the fishing trip
operation restarts in month six at the same peak level that it finishes in year one.

This time the deficit rises to a rather larger peak of 1.24 million Baht, because of the starting
deficit inherited from year one. But the larger profits succeed in paying off this deficit and
creating a small surplus of 0.19 million Baht in month 12, The position can therefore be
expected to improve in subsequent years, as the end of year surplus increases and other
revenue-generating activities come on-stream.

6.4. Other Sources of Revenue for the Learning/Interpretation Centre

In the cash flow projection, in year one, it is assumed that the fishing tour trips, a part of the
tourist cooperative, provides the only source of revenue to pay off the costs of operating the
Learning/Interpretation Centre. This means that it is responsible for the cost of teachers,
accountants, cleaners, telephone, community organizer, researchers, posters, and so on.
However there are ways in which the interpretation centre can generate its own monthly
revenue to balance out its monthly expenses. In additional other bodies will become involved
in the set-up. They will help to carry the operational costs of the centre. This will take much
of the burden off of the tourist cooperative. In the long-run the tourist cooperative will not be
the only body responsible for the interpretation centre: the village and other stakeholders,
including other villages and any private operators, will help to run it.

The centre can immediately generate revenue after the set-up is completed. There will also be
other sources of revenue as the village gradually develops into a bigger tourist destination.
The sources of revenue are separated into two categories: 1) the immediate sources 2) the
long-term sources:

Immediate Sources:

i.  Sales of souvenirs

ii.  Commissions from sales of souvenirs and food products
iii. Rental fee for the use of lecturer/ seminar room
iv.  User fee from private operators

v. Rental fee for use of advertising space (for booths etc.)
vi. Learning/training fees from other villages
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Long-term Sources:

i.  Contribution from the village guesthouses
ii.  Contribution from foreign land owners
iii.  Village tax to private operators, such as hotels and other tourist/travel agents.

6.5. Conclusions

It can therefore be concluded that with the exception of the admittedly large grant for
construction and equipment the entire project is, broadly speaking, self-financing. There will
however be a sizable deficit of rather more than one million baht around the middle of each
year. This is roughly equivalent to the unused tsunami fund donation that is presently held by
the village chief and it is expected that this can be used to finance the deficit. Otherwise the
project will either need a larger initial grant or must finance the deficit through loans. For the
time being, no loan charges have been included in the cash flow. '
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Table 1. Ban Tha Lane Project Cash Flow, Year One (all currency figures in THB)

MONTH 1, 2 3. 4 5 3 7 8 9. 10 1 12,
FISHING TRIPS
Income
person-trips per month 200 224 249 273 298 322 347
price per trip
incorne per month - - - - - 260,000 291,815 323,631 355,446 387,261 419,077 450,892
Expenses
conversion of boats 10,000
gear, equipment 50,000
transport contribution - - - - - 30,000 33,671 37,342 41,013 44 684 48,355 62,026 -
fishermens' fee per person trip 4 - - - - - 40,000 44,895 49,789 54,684 59,579 64,473 69,368
insurance %Fg’ B 50,000
maintenance/renewal £ 357 3,571 3,571 3,571 3,571 3,671 3,67
promotional material Sah 100,000
sales office utilities/phone 4,000 4,000 4,000 4,000 4,000 4,000 4,000
sales clerk 5,000 5,000 5,000 5,000 5,000 5,000 5,000
expenses per month - - - - 100,000 192,571 91,137 99,703 108,268 116,834 125,400 133,965
profit - - - - - 100,000 67,429 200,678 223,928 247178 270,427 293,677 316,927
CENTRE '
utilittesftelephone 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 18,000 16,000
insuranca 20,000
SPW volunteer 246,000
manager 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
community organiser 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
resaarcher (travelfsubsist) 2,000 2,000 2,000
accountant (PT} 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
number of teachers (PT)
teachers' fees %«jf 40,000 40,000 40,000 40,0600 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
number of cieanerslguards%@ff
cleaners/guards S 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000
brochures and posters g 100,000
other materials &5k 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
expenses per month 393,000 127,000 127,000 125,000 225,000 125,000 125,060 125,000 125,000 125,000 125,000 125,000
cumulative balance - 393,000 - 520,000 - 647,000 - 772,000 - 1,007,000 - 1,154 571 - 1,078,803 - 979,965 - 857,788 - 712,360 - 543,684 - 361,757




Table 2. Ban Tha Lane project cash flow, year two (all currency figures in THB)

MONTH . . 1. 2 3. 4 5 .8 7 8 9 10 1 a2
FISHING TRIPS, income 450,802 450,892 450,802 450,892 450,892 450,892 450,892
FISHING TRIPS, expenses 183965 133,965 133965 133,965 133,965 133965 133,965
FISHING TRIPS, profit 266,027 316827 316827 316927 316927 316927 316,927
CENTRE, expenses 371,000 405000 105000 105000 205000 105000 105000 105000 105000 105000 105000 105,000
cumulative balance TR . TR - BII5T - 032757 - 1,087,757 - 1242757 - 1.080,830 - 068004 - 656,977 - 445051 - 233124 - 21,198 190,729
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7. Project Risks

Every new project implemented within a community with minimal exposure to development
efforts involves risks due to several factors:

i.  the base-line profile of the community, with its long standing practices and way of

life,

ii,  past experiences in similar development projects that have not resulted in concrete
benefits,

iii.  the level of leadership capacity and governing structures in the community to address
development and its inevitable changes,

iv.  the inter-play of numerous agencies providing technical or financial assistance, and

v.  the quality of the delivery of the technical assistance and the appropriateness of the
technology used in such delivery. These factors contribute toward shaping
community-specific risks that in turn determine the prospects of the development
project in a village.

For the Pilot Project in Ban Tha Lane, three major risks will have to be addressed effectively
in order to ensure equitable and sustainable growth envisioned by the pilot project for the
members of the community:

7.1. Resistance and apathy from key members of the community

This initial risk to the forward movement of the project may increase and affect the
subsequent stages of project life if they are not effectively managed and converted into
acceptance and active participation. Resistance may come from religious leaders and
prominent elders who shape decisions and influence actions of community members. Apathy
may be coming from key actors who have been adversely affected by previous projects and
who are not likely to participate in new initiatives, even if their inputs are considered
important to the project. Initial apprehension displayed by other community members, if not
acknowledged and addressed immediately, may likewise move toward resistance or apathy.
Several factors can contribute to this initial resistance and apathy:

e Minimal information and/or misinformation about the nature of the project
and its benefits to the community. When different people give too much, and
worse, conflicting messages and information, listeners will be confused and
doubtful about the real intent of the project. The credibility of the messengers and
the manner of delivery of these messages are likewise critical in determining how
the information will be received.

» Overwhelming by the magnitude of proposed changes to traditional way of
life. Information overload can threaten the people’s sense of conirol and
predictability that have governed their life for a long time. If too many changes
and adjustments are proposed to them and are required from them at the onset of
the project, their capacity to appreciate and understand this abstract and new
information can block the key actors from fully listening and comprehending what
the project requires from them.
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Lack of a clear and concrete action plan to demonstrate how the desired
results can be achieved within a time frame. Certain decision makers may resist
the project if it cannot present a logical and time-bound set of strategies and
concrete activities that will help the community visualize how things are to be
done by whom and when. Such information help the more discerning members of
the village assess whether the project has a real potential for delivering results.

Inability to show small successes within a short-term period. Small gains and
successes demonstrate to the villagers that their efforts are rewarded. If there are
no palpable benefits after some period of time, especially, if both the plans and the
actual implementation process cannot produce concrete results, even the
enthusiasm of supporters will eventually wane and the resistance and apathy of the
others will further increase.

7.2. Inability to sustain the community enterprise

Ban Tha Lane has a previous history of not being able to sustain a village organization. Thus,
sustaining an integrated development effort such as this pilot project will require social
investments from the community. Although the key actors in the village demonstrate initial
enthusiasm, approval and support, sustaining the various elements and gains of the project
will have to be ensured. Eventual waning of enthusiasm and participation in the project
however may be due to the following:

Lack of ownership due to a low level of participation and absence of
community counterparts in the various project components. Having external
agencies do all major decision making and giving them all required resources will
not build ownership since there are no personal and community stakes invested in
the project.

Lack of skills and confidence and inappropriate training technology.
Necessary working knowledge and skills, including appropriate technology are
necessary for building confidence, especially if these are provided using training
methods that are congruent with their learning styles, life routines and culture.
When these pre-requisites are not provided and delivered effectively, the
probability of failure is increased and their confidence and self-worth severely
affected. The community enterprise then becomes a disincentive for further
personal and professional development of members.

Lack of management policies, systems and structures. Even if skills are in

place, effort must be equally focused on building organizations with clear
management policies and structures and relevant systems for transparency and
accountability, decision-making and effective operations. Failure to do so will
eventually lead to conflicts, confusion and apathy.

Lack of coordinated delivery of technical assistance to the community by
different public and private agencies. The project will require several kinds of
inputs given by several external stakeholders. Without any agency coordinating
the delivery of various inputs and resources to the community, village leaders and
key actors may be confused and overwhelmed because they have to deal with
various agencies with different and uncoordinated activities and agenda. Their
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efforts will be dissipated by having to respond to and manage various agency
needs and requirements instead of focusing on their own strengthening and in
actively fulfilling their roles and responsibilities in the project.

¢ Inability to demonstrate immediate benefits and small successes within a
short-term period. Like in the previous section, even the active participants in the
project may eventually lose interest if their efforts are not immediately
acknowledged and recognized. Shaping desired behavior requires positive
reinforcements especially if the capacity for delayed gratification is not developed.

7.3. Unhealthy and Unproductive Competition and Conflicts between Village Groups

When gains and benefits, in whatever form and kind, start coming in, especially as the project
expands itself and affect other aspects of community life involving more internal and external
stakeholders, differences in perspectives, approaches, interests and priorities will inevitably
surface. Negotiations will have to be made as divergent views and complicated issues emerge.
Without any effective governing mechanism that will guide decisions and actions, diversity
and conflicts, which are necessary in further innovations and development, will not be
transformed into productive results. Unproductive conflicts and unhealthy competition may
increase if the following factors are not addressed:

o Absence of clear policies and structures to effectively guide and govern
stakeholders as they make decisions about their resources, benefits to other
vulnerable groups in the community, further investments, etc. Without the
governing structure, moreover, roles and responsibilities of groups, associations,
key actors are not defined, thus, giving them no or minimal accountabilities and
benefits for actions and decisions.

¢ Lack of a code of conduct to protect and develop community norms and
resources, vis-a-vis the effects of development, especially on children and youth,
the elderly and on valued traditions.

e Lack of systematic venues for dialogue, joint problem identification and
resolution and information-based decision-making

e Absence of a monitoring and evaluation system that provides data-based
evidences and analysis on the status of the community projects and its contribution
to sustainable and equitable development and growth

Many of the above risks can be minimises by good management structures, as described in
Chapter 8.

7.4. Inadequate Demand

The planned scale of the fishing trip operation has been planned to be similar in terms of trips
per year to that achieved by the sea kayaking operators. Even so, given the different nature of
the product it could be difficult to generate the required demand. Although this risk will be
mitigated by a strong marketing effort involving local travel agents, hotels and combined
promotion with the existing kayak operators, unforeseen impacts on the general tourism
market in the area (further natural disasters, terrorism etc) should also be considered.
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There is a further risk of inadequate demand for the training courses and other facilities
offered by the Information/Learning Centre. This will be mitigated by a campaign to
convince local people of the benefits that can be obtained. In addition the catchment area for

the training courses will not be restricted to Tha Lane but will extend to surrounding
settlements.

A gradual build up of development and training is therefore seen as a wise course of action to
minimise risk.
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8. Social Infrastructures for the Pilot Action Plan and Beyond

To address the risks presented above and to ensure that the objectives of the pilot project are
attained for the community, five action points are outlined below:

8.1, Community Preparation and Continuing Organization

Resistance is a normal reaction to change; initial bursts of enthusiasm displayed by some
individuals may slacken and usual behaviors may come back while conflicts may arise as the
project moves into full implementation. These are expected behaviors and occurrences. Thus
effective community preparation and an on-going process of community strengthening are
essential ingredients in pursuing an integrated community development initiative. Key inputs
and activities will have to be provided and undertaken in the short-term namely through:

Appointment of a full-time community organizer: this will create mechanisms for preparation
and strengthening and facilitate processes for interaction, dialogue, discernment and decision-
making. The community organizer will remain in the community for a year and will ensure
that the villagers implement community activities. The organizer must be equipped with
change management technology aside from specific skills and technology for participation
and sector empowerment.

Development of a communication plan; to outline core messages about the project together
with key internal and external stakeholders. The plan will identify the relevant information
that must be relayed to various audiences by credible speakers using the most appropriate
communication aid and delivering the information in calibrated dosages within the right
context (time, venue, and occasion). The key to developing the messages is to make the
content and delivery audience-friendly. Messages will have to be consistent with each other
and with the overall area plan. The delivery will have to be consistent, especially with regard
the objectives of the project, its gains and benefits, its strategies and what it will require from

various stakeholders. It can likewise present worse case scenarios if project requirements are
not fulfilled.

Create initial venues where divergent views are discussed, clarified and respected, where
initial resistance and misunderstandings are surfaced, thought through and resolved.
Community meetings by sector or by groups will be undertaken and will serve as
communication and dialogue venues. It will likewise be used to firm wup, through a
participatory process, the details of the implementation of the pilot project. Surfacing of
inputs for the Community Code of Conduct can be started through these venues. Outputs from
such meetings will serve as continuing inputs for the recommended Community Development
Board which will be fully described in the following section. The community organizer and
leaders of the community will initiaily facilitate these meetings until other members are
trained and are confident in facilitating groups effectively.

Install community counterparts; for development and ensuring that these are provided by the
community to the project. Community counterparts ensure ownership due to personal
investments. Providing community counterpart enables the members to be fully engaged in
the project as active actors and owners of their development instead of being a by-stander in
the change efforts. Counterparts may come in the form of labour, local materials, concrete
activities that serves as inputs for the project, e.g., feeding the workers from outside the
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village, cleaning up the construction debris, providing venues, materials and snacks for
community meetings etc.

Create a mechanism for public recognition of exemplary efforts in order to reinforce desired
behavioral and attitudinal changes. The positive reinforcements will demonstrate small wins
and benefits that can create new norms based on the changes required by development,
decrease resistance and apprehension of other community members, and can serve as
motivation to increase the momentum of participation and the complexity of skills
development.

8.2. Capability & Confidence Building with Appropriate Training Technology

Developing knowledge and skill of adult learners will require an altogether creative scheme
and technology that are quite different from teaching methods in formal schools. The adult
learning cycle for confidence-building diagramed below underscores the central roles of
practice and feedback as the level of complexity of skills training increases. It presents a
graduated, hands-on or experience-based and learner-focused learning method:

Assess base-line
competency based on ~

/ cxperience Enhance/build skills
Apply skills in other creatively
situations (increase level of \
difficulty)
Practice Skills in
actual/simulated
situations
Reward desired
hehaviors and
performance \ Provide feedback; joint assessment
Fine tune
application of —
skills

Critical to adult learning is the initial assessment of competencies of target groups and builds
the training curriculum using the current competencies as base-line. Training technology will
then be developed using the following criteria:

e use of mix of training strategies: emphasizing hands-on, interactive and
experience-based methods using appropriate learning materials and activities:
visual and auditory, coaching during and after actual exposure, creative and

interesting problem solving activities through games, short lectures using story
telling and the arts

¢ gender & culture sensitive training activities and timetable
e actual exposures to best practices and to external experts
¢ immediate recognition of exemplary performance
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e participatory and multi-stakeholder evaluation of performance
Training curriculum will be divided into foundation, core and special courses:

Foundation courses: English & Communication; Basic Education

¢ Basic conversational English for all participants dealing with foreigners
o Advance English for people with special roles in the project
e Refresher courses in reading, writing and arithmetic (adults)

Core Courses: Tourism and Enterprise Management, Environment, Health and Sanitation

¢ General information on kinds and requirements of tourism (for entire members of the
community)

e Specific information on how to manage tourists coming to Ban Tha Lane (for people
with special roles dealing with tourists)
Managing the cooperative as a professional business enterprise -

e Protecting and developing physical environment through proper waste disposal system
and other methods

Special Technical Courses: (for targeted members of the community)

Computer Literacy

Safety and First Aid

Marketing and promoting Ban Tha Lane

Project Documentation (to document project life and learning)
Facilitation of meetings and dialogues; managing meetings

Trainers’ Training (local people can eventually train other members)

* & & & & O

Delivery of the training curriculum will be implemented in phases and will be calibrated
according to initial capabilities of targeted learners. Increasing complexity of topics will be
dependent on performance and needs of the community as it expands and develops the project
scope and discipline in other enterprises and aspects of community life.

8.3. Organizational Development and Strengthening

Two major organizations will be set up to manage the business enterprise and to govern the
development of the community together with the elected officials of Ban Tha Lane:

Creation of a Co-operative as the Business Entity

This will operate and manage the tourism community enterprise. The cooperative will be
legally registered with appropriate organizational structures, management systems for
finances and other resources, for operations, communication and decision-making, human
resource development and client relations, including marketing and promotions of the
business.

The primary level cooperative will be composed of all members and will elect officers to the
Board of Directors (BoD), the governing body of a cooperative. The BoD will then be
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responsible for selecting the Cooperative Manager and staff who will tend to the daily
operations of the business. The BoD sets all governing and management policies of the
cooperative and formulates major policy positions that will be presented to all members of the
cooperative (through a General Assembly) for final approval. Provided below is the standard
organizational structure for cooperatives in Thailand:

Member Member Member Member
] | I i

Board of Directors
Chairperson, Vice Chair
officers and members
{max: 15 members)

Management Staff
Manager & Staff
Finance & Operations Other Business
Administration Sections

As a cooperative, they will be affiliated with the Cooperative League of Thailand (CLT),
under the Cooperative Act, B.E 2511, and thus will benefit from all available support
mechanisms provided to cooperatives in the entire country. The tourism cooperative may
likewise form other alliances with exiting cooperative federations within the Muang District
to expand sources of technical assistance and other forms of collaboration. They can access
loans especially designed for cooperatives, and even source grants and donations from
development agencies with particular interest in cooperative development.

Creation of a Community Development Board
This will have representatives from both the public and private sectors of the community and
the different associations and groups organized by the community for its members. The Board

will be accountable to the elected officials of the community and to its external partners. The
structure of Ban Tha Lane Development Board is diagrammed below:
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Executive Officers
Chairperson
(Village Chief)

2 Vice-Chairs
(from Village groups and from === -rmrmrmrmimmmime s
private business operators)

Secretary :

Treasurer i
 Management Committee | Council of Advisers
(representatives of various (from outside and

organizations in the community) inside the village)

|

8 nosial Coareaittans

Special Committees
for Specific
Purpose

The executive officers serve as the overall accountable representatives that will ensure
management and operation of the Board and its members, including managing relationships
with other key actors and groups inside and outside the community, especially, the elected
officials of Ban Tha Lane, the Sub-District and District officers and the external partners of
the community in its various projects and undertakings.

The management committee is composed of the chosen representatives from each community
associations and business operators in the community. Unorganized sectors may be
represented provided they form themselves into groups that can take on specific roles in the
community and that can be accountable to its members. The committee is tasked with
providing concrete policy and activity recommendations to the elected officials for approval.
It can also undertake the role of monitoring, evaluating and ensuring that development is
sustainable and equitable for all members and partners of the community and its various
groups. It can create special committees to undertake specific activities to attain community-
related objectives such as protecting the interest of vulnerable groups, creating a community
code of conduct, ensuring the integration and cooperation of new villagers, land owners and
investors in the development of Ban Tha Lane, promoting Ban Tha Lane to development
agencies for further assistance, undertaking a community-wide sanitation and cleanliness
effort, fund raising for community projects.

Special committees are time-bound task forces created for very specific community purpose.
It is headed by one member of the management committee and members may come from
other members of the member organizations that can contribute significantly to the purpose of
the special committee. It is accountable to the management committee.

The members of the council of advisers are selected individuals representing external partner
institutions of the community, e.g., the District Head of the Community Development
Department. Respected informal elders, religious leaders and past village chiefs may also be
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members of this council which provides technical, socio-political and cultural inputs for
informed and strategic decision making and recommendations.

It must be emphasized that the Board does not have powers equivalent to the elected officials
of the village and must not in any way implement policies and activities without the formal
agreement of the elected officials.

As in any formal organization, the Board must also have clear management and governing
policies, systems and technology. The demands and requirements for transparency and
accountability must be underscored.

Village groups will likewise be strengthened by consolidating the 15 or more different
groupings into a few working formal associations so that organizational strengthening can be
more efficient and overall community output is increased through effective management
structures and systems.

The recommended clustering of groups into a few and efficient associations are as follows:

food

agriculture

fishery

environment and sanitation
tourism

savings

trading

8.4. Sector and inter-sector development

Ensuring the effective operations and sustainability of major organizations in the community
stems from strong sectors and productive inter-sector relationships. Hence, while
organizational strengthening efforts are undertaken, complementary strengthening of key
village sectors must likewise be undertaken, especially for women and youth, the elderly and
disabled, and between men and women folk, local residents and new residents, village
members and private business operators, and between the village and other villages and
external partners.

Organizing and strengthening of sectors and inter-sector relationships will be conducted
through meetings and dialogues that build on strengths and contributions, and maximizes joint
problem solving and consensus-building. This will be the primary role of the community
organizer as the community moves to implement various efforts to contribute to the initial
community enterprise and other subsequent activities and initiatives. Gender sensitivity
sessions will likewise be integrated within these meetings to ensure full participation of both
men and women in the development effort. Another key objective of strengthening the sectors
is the development and protection of other vulnerable sectors in the community, e.g., children,
elderly, those with disabilities and the unemployed.
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8.5. Integrated and coordinated external technical assistance

There will be a critical role for the CDD in integrating and providing systematic coordinating
and monitoring mechanisms. Various agencies from the public and the private sectors will be
involved at various stages of project planning and implementation. Each of these partner
organizations have their own objectives, mandates, organizational culture, technology,
resources and staff that will affect how services and assistance are delivered in the
community. While allowing and respecting this diversity amongst key external partners, the
CDD can provide a coherent system for such differences to be maximized without confusing
the community and complicating the delivery process. It can serve as the facilitator to harness
partner cooperation and efficiencies, especially in sharing resources and in adopting a more
consistent approach in dealing with the community. External partners can clarify and level off
their roles and contributions, what they need and expect from each other, and devise a shared
framework in developing various aspects of the village and arrive at common strategies to
ensure that gains and benefits from the pilot project are sustained and equitable.

Regular and effective inter-agency coordinative meetings will be designed and implemented
under the leadership of CDD.
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9. Stakeholders and Immediate Development Actions for the Pilot Project

9.1. Stakeholders

The list of possible major stakeholders as identified by the village chief, CDD and the study

team are as follows:

Public Sector:

» Provincial Governor
» Provincial Administration Office
« Community Development Department

s Province level
= Muang District

» District Office of Muang

= District head and the District Development Committee (23 members

representing different government agencies)

= Tambon Office (Oboto)

= Tambon president and the council

Private Sector

Tourism Association of Krabi

Krabi Chamber of Commerce

Krabi Canoceing Association

Environment NGOs based in the Andaman region and/or in Krabi
Learning institutions in Krabi and in the Andaman region

Main Sea Kayak Operators in Ban Tha Lane

Local and international hotels in Krabi

Community Stakeholders
= Village Chief and his Council
» Village associations (current and future)
» Religious leaders and key informal leaders in the village
» Private business operators: kayak, hotels

Major landowners in Ban Tha Lane

9.2. Immediate Development Actions

The chart below details the steps to be undertake under the first year of implementation.

33

Ban Tha Lane Action Area



GANTT CHART OF ACTIVITIES:
Year 1 of Implementation

Activities per Quarter 1 2 3 4 5 6

QUARTER 1

1. Design and preparation of learning
center

2. CDD preparation of all external
stakeholders; creation of coordinating
systems

3. Hiring of instructors and project
personnel

4. Development of training curriculum

5. Creation of communication plan for
project awareness and information

6. Research and writing of local history,

culture and special interest

7. Design, creation and reproduction of
information and promotional materials

8. Community meetings for project
preparation and planning

9. Set up of the Community Development
Board

10. Set up of the Tourism Cooperative




Activities per Quarter

10

11

12

QUARTER 2

1. Construction of the learning center

2. Operation of tourism cooperative

a. Improvement of boats

b. Purchase of additional gears and
safety aids

c¢. Skills training: english
communication, safety measures,
management, tourist relations

d. Set-up management systems

e. Creation of tour plan for the
tourists and tourist management 4

f. Promotional activities for the
fishing tourism

g. Enlisting community to help

implement tour plan and tourist_
relations

3. Operation of the Community
Development Board

a.

Creation of special committees,
action planning

b. Start implementing initial projects

c. Consolidating initial partnerships
with internal and external
stakeholders

d. Promotional activities for Ban Tha

Lane

4, Community awareness and education
activities for tourism, environment,
cleanliness, culture appreciation




5. Developing sectors and associations
for other supplemental livelihoods that
can complement to the fishing tourism

a. Product development and
packaging

b. Display and promotions in the
interpretation center

6. Preparation and set-up of information
materials, posters, products for the
information/interpretation center; dry-
run of operation of the center

7. Initial operation of
information/interpretation center

8. Start of actual fishing tours

Activities per Quarter 1 2 3 4 5 6 7 8 9 10 11 12

QUARTER 3

1. On-going sector/association
development and strengthening

= Women and youth sectors

= Tourism cooperative and Community
Development Board

= Inter-sector strengthening: original and
new residents; villagers and private
business operators

2. Training of local trainers




Activities per Quarter 1 2 3 4 5 6 7 8 9 10 11 12

QUARTER 4

. Evaluation of project year 1 operations:
gains, benefits, strengths and areas for
improvement (multi-sector,
participatory evaluation)

. Action planning for Year
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10. Benefits of the Pilot Project

The pilot project is expected to generate different short and long term benefits for the
community and for the Andaman region. A few of these major benefits include:

Provision of alternative livelihood to the families directly involved in the fishing tourism:
Initial number of households that will be benefited during the first year of operation is
estimated at 10 — 15% of the 72 households in Ban Tha Lane. Increase in average monthly
income is approximately 20-40% or an increase of 550-1,100 Bht (minimum) per month from
the monthly average income of 2,750 Bht (based on 33,000 Bht/a).

For the succeeding years, it is projected that more households will be involved directly,
through the expansion on the fishing tours, or indirectly, through establishing other
complementing enterprises in food production (snack stalls, selling of processed food,
vegetable growing), souvenir production, aqua culture, and trading.

Enhanced capability of involved members in the following areas (for the first year of
operation), touching:

s English communication: for community tour guides, fishing guides and other
members who will be directly relating to tourists. Approximate number: 30
persons

+ Enterprise management: for the officers and members of the tourism
cooperative and the fishing and kayak groups
Approximate number: 15-20 persons

¢ Environment protection and management: for targeted village members
directly or indirectly involved in the fishing tourism
Approximate number: 30-40 persons

¢ Tourism relations: for members directly involved in the fishing tourism
Approximate number: 30 persons

¢ Tourism awareness: all adult and youth members of the village
Approximate number: 72 households

o Specific technical skills in safety, first aid, emergency response: for members
directly involved in the fishing tourism
Approximate number: 10-15 persons

Model of effective enterprise and organization management: through the creation and
strengthening of the tourism cooperative and the Ban Tha Lane Community Development
Board. Organizational strengthening of these groups will likewise help develop second line
leaders for the community, and increase the number of best practices in specific aspects of
organization management that can be adopted by the other groups in the community

Strengthening of the role and contribution of the women and the youth sectors in the
village. Through sector organizing, women and youth will be able to participate directly in
skills building efforts and directly or indirectly in the fishing tourism. Estimated number of
adult women who will be directly involved in this project is 25% out of the 219 total number,
while 20-30% of the youth population is estimated to be directly involved in most
components of the project.
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A structure and system for multi-sector dialogue, consensus building and cooperation
through the creation of the cooperative and the Board. The structures and community
organizing processes will enable the village to undertake very concrete and relevant activities

to further develop their community enterprises and overall development. Some of these
activities will include:

1) the creation of their community code of conduct/ethics in managing their tourism
business and in how they want visitors to conduct themselves when in the village

2) integration of new investors and residents into the development efforts of Ban Tha
Lane

3) increase in number and quality of partnerships within and outside the village,
especially with private business operators, learning agencies and development
organizations

4) clean up and improvement of surroundings and proper waste disposal

5) protection and improvement of natural and built environment, and

6) promotion of Ban Tha Lane according to how they want their village to be regarded
and valued

Deepening of culture appreciation and pride through research, writing and promotion of
their traditions and way of life not only to visitors and tourists but also to the younger
members of the community

A building with appropriate facilities that serves as a community centre point for learning
Jor both the villagers and visitors, such as for special events and meetings, for showcasing
culture and products of the village, for encouraging other productive activities in the
community. The multi-purpose center will eventually become a symbol of development that
the village can be proud of

A core of trained trainers and community facilitators from the villagers who will ensure that
the knowledge and skills derived from the topics sited above are continuously passed on to
other members of the community, even to other members of nearby villages

For all external stakeholders: a system and structure for coordinated and integrated
assistance through the Ban Tha Lane Board and through the CDD. Assistance for the village
will be provided according to the overall area development plan of Ban Tha Lane, thus,
enabling the community and the partners to use resources efficiently and effectively

For the succeeding years of implementation, other enterprises and community efforts are
projected to start, thereby, multiplying and increasing the benefits gained from the initial year
of the pilot project. This will ensure long term self sufficiency that is considered by His
Majesty the King as vital for Thailand

For Krabi and the Andaman region affected by the Tsunami: a model of an integrated and
holistic development approach that brings together different components of growth, from
livelihood and tourism, to environment, socio-cultural, and physical infrastructures in order to
ensure a sustainable and equitable community development.
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Appendix 1:

Planning Background of Ban Tha Lane
Al. Socio-economic

The majority of villagers (54%) is in the 18 to 49 age group: children and teenagers make
up 35% and people over fifty the remaining 12%). The villagers participate actively in
the community and regularly join local meetings. 90% of them belong to local groups.
The residents formed two village groups, the Fishing Group and Housewife Group. A
Savings Group was implemented earlier but it proved not successful and disintegrated
after the tsunami. The Savings Group still holds assets of 100,000 Baht. Only 9 residents
graduated from university and the average annual income is approximately 33,000 Baht.

A2, Infrastructure

The status of utility services provision is as follows:

Water supply: There is a water shortage, especially during the dry season. The
population is increasing and the village will need to dig another
well soon but have no funds for this. They sometimes have to cut
water supply altogether to save water during the dry season.

Electricity: Supply is steady and they do not experience many shortages.
Sewage: All waste-water is collected in sink holes.

Projects: There are no planned infrastructure projects at the moment.

A3. Development Trends

The area is well suited for tourism development and investors have acquired sites
throughout the village environ. Private homes are being built but the villagers so far reap
no benefits from such developments and the new residents do not participate in village
affairs and live completely separate lives. Tha Lane has one of the last undeveloped
beaches in mainland Krabi Province, has a scenic setting and a distinctive tourism
product through sea kayaking. It is also an ideal gateway to islands in Phang Nga bay.

Existing tourism development consists of the sea kayaking operations and one low-key
resort, the “Coconut Home™ at the entrance of the village. A further resort, the “Tha Lane
Bay Viiia”, an up-market facility, is located further north along the access road. Four
kayak companies operate from within the village: Sea Kayak, Mr. Kayak, Art Kayak and
the community-owned kayak operation. Both Sea Kayak and Mr. Kayak own {and in Tha
Lane. The community kayak business started a few months ago with boats donated by
World Vision but they have yet to entertain a single customer. They have a shop and
some rather amateurish posters but little to no marketing. They mostly rent their boats to



other operators (wholesale rental) who bring their own guides and tourists from other
areas. An additional 13 kayaking companies from outside Tha Lane bring tourists to the
area on a regular basis by bus or boat and some store their boats here and employ
maintenance staff and guides.

A3. Planning Zones

The proposed planning area can be separated into eight zones of different characteristics
in terms of their natural and manmade environments (Figure A1).

Figure Al: Planning Zones
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Zone 1: Beach Front

The land plots on the beach front have been bought by domestic and foreign investors.
Most of these owners have title deeds, and the remainder can produce certificates
showing the right of ownership (tax slip). Some plots are owned by local investors, a few
of whom are village born. Other plots were recently bought by foreign investors. Land
costs range from 6 to 10 million baht per rai, and are expected to increase rapidly. The
development along the beach front is still very sparse. There is only one resort in the area,
the Coconut Home, owned by a local born investor. The resort consists of only a dozen
bungalows, made of wood. Each unit is roughly only 25 sq. m. Most of the plots on the
beach front are still vacant. However the general feeling of the villagers (and the study
team) is that this will not be for long, as investors are drawn to the area by the growing
expectations.

Zone 2: West of Main Road

Plots here are also owned by local and foreign investors. Only a few still belong to the
village. These land plots are currently being used for agricultural purposes, growing
mainly palm oil and rubber. Some are left vacant altogether. There are a few shops and
village houses in the area. The owners have the right of ownership as recognised by the
local authority.

Zone 3: Mosque and Sports Ground

The scant land that is left for the villagers lies in his zone. The village has approximately
25 rai (4ha) public land that belongs to the community. The zone is currently being used
for tsunami homes, the mosque, the village meeting place and the sport ground. It is in all
intent and purposes a village centre. The sports ground is a rectangular piece of land
covered in dirt with no grass covering. Additional public uses should be located in this
area.

Zone 4: East of Main Road

Land to the east of the village main road is still mostly occupied by forest and rubber
trees. A few village houses and small-scale farms are located in this area as well.
Investors, both domestic and foreign, again own most of the land. The remaining
minority is still owned by villagers, but land here is bound to change hands as investors
are trying to acquire more sites.

Zone 5: The Pier

This is the main activity centre in the village. All the tourist based activities are located
along the river front. Most of the land here belongs to a family group of local investors,
who are in the kayaking business. The four kayak shops operating in Ban Tha Lane have
outlets in this area, clustering to the east of the pier. Most of the village houses are also
located in this zone, many along the road leading to the pier and some along the river
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front. The villagers still have the right of ownership to the land on which their homes are
built. The pier is used for the transaction of fishing goods and other cargo. It is also used
to transport tourists to the outlying islands in Phang Nga Bay.

Zones 6: Laem Chamuk Khwai Headland

The peninsula is mainly covered by rubber and oil palm plantations. There are some
vacant land plots, but nearly all have been taken up by local and foreign investors. There
are a few private farms in his zone most of which grow rubber. There are no resorts yet,
but this situation is unlikely to remain for long. Some wealthy foreigners have built
luxury houses along the edge of south-west facing cliff of the headland. The area has
great potential to be developed into a high end resort and/or luxury homes and a
development plan should be drawn up to either prevent or guide such developments.

Zone 7: The Beach

The beach at Ban Tha Lane is not of the same quality as those in Ao Nang and Railay.
The sand is rather coarse and of yellow colour and extensive mudflats reach into the sea,
especially during low tide. The beach is also covered with rugged, sharp rocks and the
sea is not ideal for swimming. Furthermore, due to its sheltered location in the bay and
the nearby river mouth and mangroves the water is calm and murky, resembling a lake
rather than the ocean. Most people tend to travel by long-tail boat to Kho Hong, one of
the islands roughly 25 minutes to west of the village, if they want to enjoy white sands
and clear waters. As the beach is not the main selling point of this area, the development
of an ordinary beach resort would not be ideal for this location.

Zone 8: Mangrove and Karst Canyons

The mangrove system offers one of the most spectacular kayaking locations in Krabi and
an important eco-tourism site. There are two distinct features that can be explored by
tourists: The mangrove forests and karst canyons that have been flooded by the sea and
allow visitors to move their kayaks through gorges and along cliff walls up to 100m high.
Birds, Monkeys and reptiles can be observed and most of the rock is overgrown with
plants. The area can only be accessed by kayak because the water in the canyons is
mostly too shallow for motorised boats, allowing tourists to enjoy a peaceful and quiet
environment. The mangrove forests are only accessible during high water that occurs
during special tidal conditions about 15 days per month.
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APPENDIX 2: Estimated Cost of Learning/Interpretation Centre

Cost persq. m (-Baht) Estimated floor area {sq. m) Cost_(TBaht)
Building Construction
1.1 Reception area with general info. 25
1.2 Display area for interpretation 100
1.3 Sales area for local products 42
1.4 Refreshment area 25
1.5 Male and female toilets 50
1.6 Utility room 12
1.7 Cloakroom 9
1.8 Staff Area 20
1.9 Lecture/seminar room 75
1.10 Office 25
1.11 Kitchen Area 15
Gross floor space 9,500 398 3,781,000
Site Development
2.1 Parking area 1,000 661 661,000
2.2 landscaping 2,000 100 200,000
2.3 Site preparation 1,000 1,159 1,159,000
Total Construction Cost 5,801,000
Professional fees
3.1 design fee 5% 290,050
3.2 construction and management 4% 232,040
3.3 other professional fees 2% 116,020
Total Professional fees 638,110
4. Contingency Cost 10% 580,100
5. VAT 7% 406,070

Total Estimated Cost

7,425,280
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